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‘Vision’ Theme Report 
 
The first theme of the Commission was to consider inclusive growth and discuss ways in which it 
might be usefully applied in Basildon. Prior to its meeting, the Commission received a tour of the 
borough, during which they received a brief overview of regeneration plans.   
 
The Commission received an introductory briefing on the topic of inclusive growth from LGiU which 
advised that Inclusive Growth has become a popular term encompassing new approaches to local 
economic development, which recognise that the benefits of growth need to be more evenly 
distributed in order to be sustainable, and that investment in human capital, primarily through 
education and health, is an essential precondition for sustainable growth. 

Inclusive growth also recognises that everyone should be empowered or enabled to participate in 
the economy, rather than merely allowed access to a share of the proceeds. Investment in 
education, housing and health is an essential precondition for sustainable growth and not a residual 
‘add on’ that results from redistribution. 

The briefing discussed how structural imbalances in the UK’s growth model have created wide 
disparities in living standards across the country. This is particularly noticeable in Basildon, which 
recent statistics show is 5th in terms of the Local Authorities that have the highest number of areas 
that have become more deprived since 2010. It has been shown to be the 6th most unequal places 
in the UK. While just over a tenth of the borough is within the top 10 per cent least deprived parts 
of the UK, a tenth is within the top 10 per cent of the most deprived areas in the UK. 

Various definitions of inclusive growth exist, and were discussed in the briefing, but common 
themes run through them, including: 

 An emphasis on poverty alleviation as a means of driving economic activity. 

 Acknowledgement that economic growth should be about more than GDP. 

 Recognition that investment in human, physical and social capital is a crucial ingredient of a 
sustainable, thriving economy.  

 
Most of the approaches cover a few key policy areas: skills, employment quality, housing, health 
and education. Meanwhile, there is broader attention paid to the condition of place, economy and 
governance, which helps to frame some of the literature.   

mailto:info@breakthrough-basildon-borough.co.uk


The briefing also outlined some examples of how inclusive growth is being pursued in the UK and 
abroad, including Birmingham, Newcastle, Bristol and Leeds City Councils, as well as Helsinki and 
Malmo.  

The full briefing can be accessed on the Breakthrough Basildon Borough Commission website at 
www.breakthroughbasildonborough.com 
 
The Commission also received evidence from:  
 

 Dario Kenner, of CAFOD, discussed different definitions and understandings of inclusive 
growth, and 

 José Reis of Metro Dynamics talked about how it can be measured and evaluated.  
 
Dario Kenner spoke about CAFOD’s definition of inclusive growth which had been used in the 
Commission’s prospects of inquiry.   The term, defined by CAFOD, can be loosely described as:  
 

1. Having broader objectives than increasing income and GDP, and ensuring that work is done 
to achieve those objectives, rather than assuming that positive outcomes will automatically 
come through simply creating forms of ‘growth’ such as job opportunities, housing 
opportunities etc. 

2. Understand that growth is inclusive of gains in human societal development, as well as 
economic growth 

3. Ensuring that any growth and its benefits can translate to all groups in the Borough, including 
the most marginalised 

4. Considering participation, not just distribution outcomes; therefore acknowledging that in 
order for ‘growth’ to happen this must involve the community in both its processes and its 
outcomes. 

  
A link to ‘What is ‘inclusive growth? CAFOD Discussion Paper (Full Version) August 2014 [Online) is 
available on the Commission’s website. 
 
Dario Kenner also spoke about the importance of ensuring environmental benefits as part of 
inclusive growth and the need to consider the impact small and medium enterprises can make. 
 
José Reis advised that there is today widespread agreement that it is no longer enough to measure 
growth based only on performance in terms of overall economic output (traditionally measured by 
GDP/GVA, productivity, employment, etc.). Inclusive Growth is about:  
 

 Tackling social and spatial inequalities: how all different social groups and areas can share 
the benefits of growth.  

 Sustained improvements to individual’s well-being, not just income.  
 
This will require a different approach to measuring growth.  
 
The Commission heard that Metro Dynamics were are developing their own framework to measure 
inclusive growth in places, considering a lifecycle approach that measures the challenges and 
opportunities of local areas for people in all stages of their lives. The approach will cover a broad 
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set of subjects (from health and education, to exclusion, quality of work or local infrastructure and 
institutions), focus on inequalities between and within local areas, and combine national datasets 
and official statistics with less traditional local data, modelling and surveys.  
 
Based on Metro Dynamics work so far, they believed that five aspects are vital in any exercise to 
measure inclusive growth: 
  

1. Be multidimensional  
2. Focus on inequality  
3. Consider change over time  
4. Be policy oriented  
5. Be concrete and accurate  

 
Metro Dynamic felt that the main challenges in measuring inclusive growth in a place were: 
 
▪ Risk of losing focus  
▪ Lack of appropriate data  
▪ Deals with issues that are subjective or not usually recorded  
▪ Resource consuming  
 
A copy of the report to the Commission from José Reis of Metro Dynamics providing further detail 
regarding the above and a copy of their ‘Inclusive Growth Decision Making Toolkit’ can be found on 
the Commission’s website at www.breakthroughbasildonborough.com 
 
The Commission recognised that inclusive growth is complex and multi-dimensional. The discussion 
was wide ranging and it was suggested that there needed a clearer idea of what the Commission 
should focus on and that. It would be necessary to narrow a broad analysis down to one, two or 
three key things for Basildon, which would mean something to the community i.e. ‘inclusive growth 
in Basildon means all a child living in x, has the same life chances and opportunities as a child living 
in y’. 
 
It was suggested that a mapping exercise would be beneficial, highlighting what inclusive growth 
means in Basildon, what is already being done, the assets and resources already in place and the 
challenges that need to be addressed. The Council particularly will need to assure itself as necessary 
of all the assets and who is using them, to understand questions about access and inequality. 
 
There are some key challenges that were raised and discussed at the meeting: 
 

 There is a trade-off that has to be made between the broad approach to inclusive growth 
and the detailed work that needs to be done in specific places or policy areas.  

 There is a lack of data, especially as some things are hard to measure or the data is held in 
different, inaccessible places.  

 The more detailed you go, whether geographically, or socially segmented, the harder it is to 
find the data, particularly in order to analyse a trend over time. 

 Some data is about residents, while other data is about places, businesses or institutions. 
These overlap and diverge in a way that is not always neat or easy to use.  
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These challenges don’t mean it can’t be done, just that it takes of resource and time. We also need 
to look at how embedded inclusive growth is. 
 
A key issue in this regard is that Basildon does not have all the powers it needs. It is a two-tier area 
without fiscal control. The council will need to use soft power, therefore, but should also make 
demands and work with the county and government to get things done. 
 
It was felt that there should also be a focus on the positive aspects about Basildon, not just the 
negatives and stereotypes that are prevalent, particularly when discussing inequality or deprivation. 
 
The future themes to be considered by the Commission are:  
 

 Place – what makes a place? 

 Economy – encouraging economic growth 

 People – encouraging social growth 

 Politics – governance and policy 

 Bridging the Gap – inspiring change your way 
 
Further information regarding these themes and the work of the Breakthrough Basildon Borough 
Commission can be found at www.breakthroughbasildonborough.com 
 
 
 
Jonathan Carr-West 
Chairman of the Breakthrough Basildon Borough Commission 
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